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A Common Calling 

The role of the deaconess in the ELCA 
is first and foremost to act as a bridge 
connecting the church with the needs 
of the world. 
According to Megan Ross, an ELCA 
deaconess serving in Balige, 
Indonesia, “Our image is that of 
washing feet. As Jesus washed his 
disciples’ feet, so we, too, are called to 
humble service.” 

In the spirit of that humble service, Megan is working with a school through the 
Protestant Christian Batak Church in the Sumatra region of Indonesia to train women to 
serve as deaconesses like herself. 
The school, supported in part by gifts to Mission Support — the percentage of weekly 
congregational offerings that is shared with synods and ELCA churchwide ministries — 
provides training the women need to serve their communities and be that connection to 
Christ that many of their communities desperately need. 
“In Indonesia, some of the deaconesses live in villages far from what Americans would 
consider a comfortable life,” Megan says. “But here, village life is the way of life for 
many people, so the diaconal heart and humble serving encompasses all of life and those 
in need.” 
The women at the school learn theology, community organizing, pastoral care, first aid 
and English language skills. They serve in ministries designed to help those in need. 
“After they graduate the headquarters office sends them to different places, so we train 
them as Jesus loves us,” says the school’s director, Serepina Sitanggang. 
“Nowadays there are many ministries we are doing in the Batak area in Sumatra like 
mining ministry, children’s ministry and elderly people ministry.” 
“The culture here is more centered on hospitality and community rather than the 
individualism of the (United States),” Megan says. 
“The rules here are strict, but they smile even as they clean or do other daily tasks. They 
are deeply committed to their faith,” Megan continues. “The students come here out of a 
greater sense of calling to serve God and all God’s people.” 
While Megan is having quite an impact on students as a teacher at the school, the 
experience is having a significant impact on her own life, as well. The experience is 
teaching Megan a lot about her own calling and reinforcing what it means to be a 
deaconess in new ways. “I believe the Spirit led me here,” she says. “There are many 
things that are different about life in the U.S. and life in Indonesia. What is the same, 
what transcends the language barrier and other differences, is our desire and common 
calling to love God and love neighbor.” “Even though there was so much unknown, I felt 
peace in coming here,” she continues. “And that, I believe, was the Spirit.” 
________________________________________________________________________ 

Without your mission support, ministries like this would not be possible. Thank you for 
supporting our ELCA here and around the world! For more information on deaconesses, 
visit www.elca.org/deaconesses  


