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Change. Transition. Milestone. These are words that are certainly familiar to UU congregations 
of all sizes. The Mattatuck UU Society (MUUS) is a fairly small congregation with about 85 
members located in Woodbury, CT. Very recently we reached a very important milestone for our 
congregation. 
 
Back in 2008, we were quite suddenly without a Minister. The decision was made at the time to 
fill our ministerial position with a part-time “Consulting Minister” rather than an Interim Minister. 
We were very blessed to have the Reverend Jeanne Lloyd fill this role for us beginning later that 
year. She has skillfully guided our congregation during these past few years. During the time 
that Reverend Lloyd has served MUUS, we have passed several significant congregational 
milestones. The most recent of these was a very celebratory one indeed: we called Reverend 
Lloyd as our settled minister in November of 2012. 
 
What is the significance of calling a Consulting Minister? A very important distinction between 
the two types of ministry is that a Consulting Minister is hired by the Board of Directors, while a 
Called Minister is hired by the congregation. And to quote Reverend Lloyd, this transition 
represents "our commitment to walk together toward and through an unknown future that we 
shape together." 
 
Our congregation proceeded through the process of calling Reverend Lloyd very deliberately 
over the course of a few months, beginning in the early part of 2012. The process was incredibly 
valuable for MUUS. Our congregation is stronger, not only for engaging in this deliberate 
process, but also for reflecting on it and learning from it. We hope that sharing our experience 
might prove useful for other congregations in transition by providing some worthwhile insights. 
Our process is summarized in the ten steps that follow.  
 
10 Steps to Success 
 

1. Careful consideration by our Board of Directors on key questions: Was the timing right? 
Were we correctly assessing the will of our congregation and the probable outcome of a 
vote? Would this fit with our Congregational Vision? This was done quietly. Obviously if 
we had decided not to proceed, any widespread knowledge of this would be quite 
damaging and divisive. 

2. We brought our Committee on Ministry (COM) into the discussion, again quietly. Would 
the ministry of our congregation be best served by beginning the calling process? 

3. Meeting with Reverend Lloyd several times. Each meeting included representatives of 
the Board and of the COM. Would proceeding with this process serve Reverend Lloyd’s 
needs and goals? Were we all on the same page for our Vision for MUUS? What were 
the risks if the calling process did not proceed as we were expecting? By the end of this 
step, we had reached the decision to proceed with a congregational vote. 

4. This step was subtle, but very important. We decided to take our time! At first we 
expected to schedule a congregational vote in the Spring of 2012, but we realized that 



the significance of this milestone would not be well served by rushing toward its 
fulfillment. 

5. The process of calling a Contract Minister was carefully researched by our Vice-
President, Monica Burnham. As always, the resources provided by the UUA and our 
District were tremendously valuable. 

6. The process and timeline were tailored to best serve our congregation’s needs. 
7. We had a valuable and timely meeting with leadership (including Reverend Claudia 

Elferdink) of the Shoreline UU Society (SUUS) from Madison, CT. SUUS is a 
congregation similar to ours, so it was expected that the sharing of ideas between 
MUUS and SUUS would be mutually beneficial. And indeed it was! They had recently 
been through the process of calling their Consulting Minister. Their insights helped us 
further shape and refine the process that we ultimately followed. Shoreline has our 
enduring gratitude! 

8. We created a Ministerial Transition Committee (MTC) led by Monica Burnham. This 
dedicated five-member team played the pivotal role in seeing the calling process through 
to a successful completion. 

9. This step involved educating our entire membership. The MTC led a series of Cottage 
Meetings over a few week period. These meetings clarified the significance of this 
decision to our membership. What is the difference between a Consulting Minister and a 
Called Minister? Specifically, how would Reverend Lloyd’s role change after being 
called? How might our community benefit from this transition? These meetings also 
provided the opportunity for members to ask any questions and raise any concerns that 
needed addressing. In preparation for the upcoming vote, the MTC contacted each 
member to ensure that everyone understood the significance of having their voice heard. 

10. The congregation voted on November 4th, 2012. The turnout for the vote was 
exceptional, and the result was unanimous! Reverend Lloyd was called as the settled 
Minister for MUUS. And of course we celebrated. 

 
Keys to Success 
 
My final thoughts are about some key elements that made this process so successful for us and 
so insightful for our congregation. These keys are relevant to any change that a congregation 
may be considering and can be foundational for achieving diverse congregational goals.  
 

• Communication – Leadership (professional and lay) should talk openly about change. 
• Collaboration – Make use of available resources, whether from the UUA, from your 

District, or from other congregations. 
• Timing – Good ideas and intentions may not always be successful, especially if the 

timing is wrong. 
• Education – Educate and inform your membership about changes and transitions. 
• Involvement – Participation by a broad base of your membership will help to ensure a 

broad sense of ownership of change. 
• Balance – Strike an effective balance between recognizing the role of church leadership 

and honoring the will of the members of the congregation. 
• Celebration – Don’t ever forget to celebrate your successes!  


