Suppliers

Inputs

Subject Matter Experts

Information to be taught and
measured

|Instructi0na| Designer

Best Practices for content delivery

|5c:-f'tware Tool Providers

iSpring Presenter

Adobe Captivate

Adobe elearning Suite

Simple SCORM Packager

Video Editing Software

Audio Editing Software

Learning Management System
Provider

Environment for delivering,
managing, and measuring
educational content

Start

The Process

Process Steps

Process Step Outputs

Customers

1. Topical Groupings of Content for
the Course

Subject Matter Expert
Instructional Designer

2. Qutline of Course Sections and
Lessons. Plan for How to develop
each lesson.

Subject Matter Expert
Instructional Designer

3. Completed Course Learning
Objects

Subject Matter Expert
Instructional Designer
LMS

4. Completed Quizzes, Tests, and
Exams

Subject Matter Expert
Instructional Designer
LMS

5. Course is accessable to Learners
within the LMS

Organization providing the training
Learning Community

End

1. Divide the Information to
be taught into Logical Topics

2. Decide How and in What
Order the information will be
presented to the learner.

3. Create the Course Learning
Objects divided into Sections
and Lessons

4. Develop appropriate
instruments to measure the
learning. Quizzes, Tests, and
Exams

5. Package the Course for
delivey to the Learner via the
Learning Management
System.




