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Dear Friends and Colleagues: 
 
Greetings from the NCWWI’s National Dissemination Component, based at the School of 
Social Welfare at the University at Albany/SUNY. 
 
 
What our team does 
In order to promote the effective transfer of workforce and leadership knowledge and 
information to the field, we are implementing a multi-faceted dissemination and marketing 
strategy which incorporates feedback from national experts, advisors and stakeholders, builds 
on and improves existing methods of dissemination, and creates and refines new ones.  

We work with all project partners to prepare reports, overviews, summaries, articles, newsletters, 
updates and other publications and web-based and print tools on a variety of different workforce 
and leadership topics for a variety of different audiences. In addition, we collaborate with project 
partners to make presentations at national, state and local conferences, meetings, webinars and 
teleconferences. Finally, we ensure consistent and targeted communication with the field through a 
variety of channels – including website updates, events, and direct and mass email to an expanding 
distribution list comprised of child welfare listervs/peer networks, national, state and Tribal 
organizations, the Children's Bureau T/TA Network, external publications, and federal and state 
child welfare agency representatives – regarding promising approaches to strengthening the child 
welfare workforce and leadership.  

How our work benefits and strengthens the field 
NCWWI dissemination is breaking new ground by creating dissemination strategies for the 
child welfare field consistent with successful knowledge transfer and implementation science. 
Our dissemination efforts are based upon the feedback we received from stakeholder 
interviews, our ongoing national needs assessment survey, and requests from project partners. 
NCWWI dissemination benefits the child welfare workforce by serving as a national repository 
for and communicator of workforce and leadership information, best and promising workforce 
practices and policies, evaluation findings and other products developed by the NCWWI. We 
strive to provide just-in-time access to relevant knowledge and information through strategic 
product creation, event coordination and expansion of our online resource library. Our 
dissemination activities are designed to target our specific audiences with the knowledge and 
information they need in a format they can use, distributed via communication methods they 
deem most helpful.   
 
What’s on the horizon 
We are continuing to make our website more user-friendly and comprehensive. We are also 
developing a range of new products (e.g., Guide to Launching Peer Networks, Summary on the 
Impact of Caseload/Workload on Outcomes, resource guides to support LAMM participants' 
change initiatives, etc.), coordinating new events (e.g., a National Webinar Series on Leading 
Change), and exploring auxiliary dissemination channels (e.g., Facebook, Twitter, video profiles, 
etc). We continue to upload more and more resources to our online resource library and 
expand our targeted resource lists in 16 different workforce and leadership topical areas. 
 
I look forward to connecting with you in the months and years ahead. 

With warm regards,  

Sara Munson, National Dissemination Coordinator; (518) 437-3644, smunson@uamail.albany.edu 
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